
Executive 
Observations  

 Matter Data Group 

 

 

Continue the conversation at MatterDataGroup.com 
Matter Data Group Executive Observations 
Ready • Fire • Aim® 
A Decision & Delivery Methodology 

MatterDataGroup.com 

EO-001 
The Iceberg Problem: Looking Below the Surface 

 

Leaders are often pressured to solve the problem they can immediately see. The visible issue 
demands attention, but it is rarely the whole problem. 
The iceberg reminds us that what sits above the surface is only a fraction of what influences the 
outcome. Beneath every immediate issue are assumptions, constraints, relationships, process 
decisions, and ripple effects that often determine success or failure. 
Quick fixes may relieve today's pressure, but lasting solutions come from understanding the larger 
picture before acting. Better questions reveal deeper causes. Better understanding produces better 
decisions. 
Looking below the surface doesn't slow progress—it improves it. 
 
What might change if you explored what lies beneath? 


