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The Value of Stepping Back 
 
When we face a difficult problem, our instinct is usually to lean in. 
 
We examine the details. We work longer hours. We concentrate harder. We convince ourselves that 
getting closer will eventually reveal the answer.  But sometimes proximity becomes an obstacle. 
 
Stand inches away from a painting and you'll see 
every brushstroke, every imperfection, and every 
detail. What you won't see is the picture. 
 
Step back. 
 
Suddenly the individual details disappear into 
something far more important—the complete 
image. 
 
Leadership often demands the same discipline.  
 
Projects become consumed by deadlines. Teams become consumed by today’s issues.  
 
Organizations optimize departments while weakening the enterprise. 
 
Stepping back isn't retreat. It isn't admitting failure. 
 
It's creating the distance needed to recognize patterns, relationships, and possibilities that were 
impossible to see from only a few inches away. 
 
Progress isn't always achieved by taking another step forward. Sometimes the most valuable step is 
the one that allows you to finally see where you're going. 
 

What might your challenge look like if you stepped back before stepping forward? 
  


