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The Problem Between the Systems 
 
Every organization builds systems that perfectly support the way it works. 
That's exactly what they should do. 
 
A law firm's case management system is designed to support attorneys, paralegals, litigation, client 
communications, and the day-to-day management of a case. 
 
A settlement administrator's systems are designed for something entirely different. 
They validate, organize, interpret, and process millions of records under strict business rules and submission 
requirements. 
 
Both systems are successful. 
 
Both are doing exactly what they were designed to do. 
 
Problems begin when those systems have to communicate. 
 
The challenge isn't that one system is better than the other. 
 
It's that each was designed to solve a different business problem. 
 
The same data may exist in both environments, but it isn't necessarily organized, interpreted, or validated in 
the same way. 
 
The result isn't bad data. 
 
It's translation. 
 
Two successful organizations. 
 
Two successful systems. 
 
Two very different data languages. 
 
 
Good data isn't defined by how well your own system understands it. It's defined by how well the next  
organization can use it. 
 
 
 
 



 

Executive Perspective 
The data behind what matters  

Continue the conversation at MatterDataGroup.com 

Robert Staneart                  MatterDataGroup.com 
robert@matterdatagroup.com                   804-465-9022 

 
Understanding Before Integration 
 
Technology moves data. 
 
Understanding moves business. 
 
For more than twenty years, I worked on the receiving end of settlement data from hundreds of law firms, 
helping build and lead the systems responsible for turning that information into usable settlement data. 
 
One lesson became clear very quickly. 
 
The greatest delays rarely occurred because firms lacked information. 
 
They occurred because two organizations interpreted that information differently. 
 
The field names might match.  The business meaning often didn't. 
 
Successful data exchange requires more than moving information from one system to another. 
It requires understanding how the receiving organization expects that information to be structured, 
validated, and interpreted before the first file is ever transmitted. 
 
Where Matter Data Group Helps 
 
Matter Data Group helps plaintiff law firms bridge the gap between successful internal systems and 
successful settlement administration. 
 
We identify translation issues before they become rejected submissions, unnecessary rework, missed 
deadlines, or delayed distributions. 
 
Rather than waiting until the data reaches someone else's system, we help firms prepare it for the way it will 
actually be used. 
 
Because the goal isn't simply to send data. 
 
The goal is to send data that the next organization can immediately understand. 
 
 
Good data isn’t valuable because it exists. 
 
It’s valuable because the next organization understands it. 


