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Technology Isn't the Hard Part 
 
Why do so many organizations assume technology is the greatest challenge in a large settlement program? 
 
Because technology is visible. 
 
Software demonstrations are impressive. 
 
Artificial Intelligence can summarize documents, identify patterns, and process millions of records in 
minutes. 
 
Automation can eliminate repetitive tasks. 
 
Modern systems are remarkably powerful. 
 
Yet the greatest settlement risks rarely begin with technology. 
 
They begin long before the first record is processed. 
 
They begin when technology is expected to answer business questions it was never given enough 
information to understand. 
 
Technology doesn't decide what a claimant must prove. 
 
Technology doesn't interpret a negotiated settlement agreement. 
 
Technology doesn't determine which business rules apply to a particular case. 
 
People do. 
 
Technology processes information. Business rules determine its meaning. 
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Understanding Before Automation 
 
Technology excels at speed. It excels at consistency. It excels at performing the same task millions of times 
without deviation. 
 
What it cannot do is replace business understanding. 
 
A settlement agreement defines eligibility. It defines compensation. It defines exceptions. It defines intent. 
 
Technology faithfully executes those decisions. 
 
When business rules are clearly understood, technology becomes an extraordinary accelerator. 
 
When those rules are misunderstood, technology accelerates the misunderstanding. 
 
The result isn't faster success.  It's faster failure. 
 
Where Matter Data Group Helps 
 
Matter Data Group helps plaintiff law firms understand the business requirements before technology is 
expected to execute them. 
 
Drawing on more than twenty years building and leading systems supporting complex settlement programs, 
we've learned that successful projects rarely fail because software isn't capable. 
 
They struggle because the business intent behind the settlement hasn't been fully translated into data, 
processes, and business rules. 
 
Our role isn't simply recommending technology. 
 
It's helping organizations ensure technology is solving the right problem for the right reasons. 
 
Because technology should never replace understanding.  It should amplify it. 
 
Technology processes information. 
 
Understanding creates value. 
 
Business determines direction. 
 
Technology determines speed. 


